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Outdoor Industry Association

7.6 million jobs

$887 billion     consumer spending

$65.3 billion    federal tax revenues

$59.2 billion    state & local taxes
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Bureau of Economic Analysis

A measure of how outdoor products & 
services contribute to Gross Domestic 
Product (GDP)

“all recreational activities undertaken for 
pleasure that generally involve some 
level of intentional physical exertion and 
occur in nature-based environments 
outdoors”
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Bureau of Economic Analysis

Core activities 

production and purchase of gear, equipment, fuel, 
concessions, maintenance, repair, and fees. 

Supporting activities 

travel and tourism expenses, construction, 

and …… government expenditures related to 
outdoor recreation activities.
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Outdoor Recreation Satellite Account (ORSA)

% of GDP

2.2% of GDP

Grew by 1.7% in 2016

Rest of economy by 1.6%
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Outdoor Recreation Satellite Account (ORSA)

Jobs (x1,000)

4.55 million jobs
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LOCAL 
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The Many Benefits of Recreation

ATTRACT AND 

RETAIN TALENT
QUALITY 

OF LIFE, 

HEALTH

STIMULATE 

LOCAL 

BUSINESS



https://www.flickr.com/photos/countylemonade/7169130178



Goldman Sachs’ online recruitment 

promotion for their SLC office: 



Goldman Sachs’ online recruitment 

promotion for their SLC office: 

“Salt Lake City offers great outdoor 

recreation with 15 national parks and 

monuments, all within a one-day drive” 





Ali Knapp CEO, WISETAIL, Bozeman:



Ali Knapp CEO, WISETAIL, Bozeman:

“Access to the Montana outdoors is a 

competitive advantage to attract top talent”





“The National Monument 

provides activities normally 

associated with university 

towns that are now 

available to all of us in this 

remote area.”

- Peter Gillespie, Kanab



“The National Monument 

provides activities normally 

associated with university 

towns that are now 

available to all of us in this 

remote area.”

- Peter Gillespie, Kanab

Retirement and investment income is 44% of total 

in Kane County and 50% of net growth since 2000





Quality of life?

Business recruitment?

Attracting talent? 

Retirees, 

investment $?

Plus ………
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Recreation Counties Perform Better



https://headwaterseconomics.org

Recreation Counties Have Higher Migration

Ave. Net Migration per 1,000 Residents, 2010-2016
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People Moving In Have Higher Income

Average Household Income of People Moving In 2010-2016

$45,734 

$37,243 

$36,550 

$58,782 

$56,992 

$48,828 
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Recreation Visits to Public Lands
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BLM Visitation
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2010-2018:

+  15%

+  8.5 million more visits

national

2010-2017 BLM Public Lands Statistics; 2018 - BLM Recreation Management Information System (RMIS)
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Forest Service Visitation

In the last decade:

+  2%

+  3 million visitors

national
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https://www.fs.fed.us/recreation/programs/nvum/pdf/5082016NationalSummaryReport062217.pdf
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National Park Service Visitation

2010-2017:

+  18%

+  50 million more visits

national

https://irma.nps.gov/Stats/SSRSReports/National%20Reports/Annual%20Visitation%20By%20Park%20(1979%20-%20Last%20Calendar%20Year)
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Jobs Impact from Visitor Expenditures (2016)
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542 million visits

48,000 jobs

148,000 jobs

318,000 jobs

514,000 jobs
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Jobs Impact from Visitor Expenditures (2016)

146 million visits

65 million visits

331 million visits

542 million visits

48,000 jobs

148,000 jobs

318,000 jobs

514,000 jobs TOTAL

https://www.doi.gov/sites/doi.gov/files/uploads/recn_econ_brochure_fy_2016_2018-04-04.pdf



https://headwaterseconomics.org

Federal Agency Recreation Funding
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BLM Recreation Budget 
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BLM Recreation Budget: 2010-2019

- 18% 

- $14 million

https://www.doi.gov/bpp/budget-justifications
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BLM Recreation Budget: 2010-2019

- 18% 

- $14 million

4% of total budget

https://www.doi.gov/bpp/budget-justifications
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Forest Service Recreation Budget 
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Forest Service Recreation Budget 
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Fire Borrowing Impacts Recreation Budgets

2000-2015, Forest Service: 

Gained

+ 114% fire staff

Lost

- 28% recreation, heritage, wilderness

- 18% wildlife and fish management

http://www.fs.fed.us/sites/default/files/2015-Fire-Budget-Report.pdf   +114% change figure is based on 1998 to 2015. All others are for 2000-2015.  
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National Park Service Budget
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National Park Service Budget: 2010-2018

+ 12%

+ $38 million

https://fas.org/sgp/crs/misc/R42757.pdf



https://www.visitutah.com/places-to-go/most-visited-parks/the-mighty-5/
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Visits to Utah’s ”Mighty Five”

2013-2017:

for the 5 parks

+  66%

+  4.2 million visits
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Zion NP

Capitol Reef NP

Canyonlands NP

Bryce Canyon NP

Arches NP

https://irma.nps.gov/Stats/SSRSReports/National%20Reports/Annual%20Visitation%20By%20Park%20(1979%20-%20Last%20Calendar%20Year)
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All National Park Unit 

Visits: U.S. 

Since 2013:

57 million more visits

21% increase

Photo: https://e360.yale.edu/features/greenlock-a-visitor-crush-is-overwhelming-americas-national-parks

330 million



National Parks Visits:  

U.S. 

Since 2013:

20 million more visits

30% increase

Photo: https://e360.yale.edu/features/greenlock-a-visitor-crush-is-overwhelming-americas-national-parks
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Almost 1 Million More Visits in Four Years

2013-2017:

Yellowstone

+ 29%

+  930,000 new visits

Glacier

+  41%

+  970,000 new visits
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Brian Gratwicke, flickr





Image from High County News. 
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>$17 Billion in Deferred Maintenance

FY2016 figures

In $Billions

> $17 Billion

$0.8 

$10.9 

$5.5 

Billions$

https://fas.org/sgp/crs/misc/R43997.pdf
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Government’s Expenditures in Recreation

Expenditures by government on 

outdoor recreation:  $34 billion



https://headwaterseconomics.org

Government’s Expenditures in Recreation

Expenditures by government on 

outdoor recreation:  $34 billion

Federal agencies:      $4 billion

State & Local:    $30 billion
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State and Local Funding for Recreation

Colorado

California

Washington

Alabama

lottery, Great Outdoor Colorado (GOCO)

voter approved bonds, >$10 billion

legislature approved appropriations

10% of interest earned from royalties on offshore 

natural gas

Utah bed tax, grants of up to $50,000

Minnesota 3/8 of 1% of general sales tax

Texas tax on sporting goods
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Voter Approved Measures

1988 – 2018:

2,060 measures

raised $79.6 billion

Trust for Public Lands: https://tpl.quickbase.com/db/bbqna2qct?a=dbpage&pageID=8
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Impact Investing

Wayne National Forest                   Goal: 88 miles of mountain bike trails
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Impact Investing

$11 million total cost

$2.5 million city & county

increase in taxes expected

impact investors sought

will be paid back through

increased taxes
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LWCF: Benefits all 50 States

2011-2014

$2.2 billion
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LWCF: Hunting and Fishing

2011-2014
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LWCF: Recreation and Parks

2011-2014



The Whitefish Trail

Glacier NP
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Partnerships: Whitefish Trails
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Spending by visitors leads to: 

68 jobs 

$1.9 million in labor income

Locals who use the trails spend 2x more 

than non-users in local gear shops 

($1,400/year vs. $660/year)



Copper City 

Trails

Yellowstone NP
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Partnerships: Copper City Trails

Photos from: https://www.southwestmontanamba.org/copper-city
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Partnerships: Copper City Trails
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Partnerships: Copper City Trails
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Partnerships: Copper City Trails





Conclusions



the industry is huge



the industry is huge

it’s not just about tourism



huge pressure on National Parks



huge pressure on National Parks

the feds can’t do it alone 



LWCF

voter approved measures

impact investing (?)



partnerships are key
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